ANALYSIS OF COSMETIC MARKET

Appendix B: PESTEL, Porter’s Five Forces and Entry Modes Questionnaire

Analysis of the German cosmetics market as an entry opportunity for
L= an approach to the hair care segment
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Poki G 2 Foimra! ruks lewopﬂatlonll e (ulu taxes] anag markes structure (Perfoct Competition
leol Role of ‘ . Mor ly) are potential rishs for the entry of Colombian
lee g Rates, C v. 3 [ h-v' - yq-t tnﬁumc- on the entry af Colombian cormetics campaning

1010 the German market (for example, exchange rates and interest rates)

4. The <nifts in values, lite styte and demaograohics of German culture affect The entry of the
Colombxan enterprises

5. Accorting 1o Gata Trom Germany Trade & Invest, Germany ranks third m the world in terms of
patent registration of chemical products for the phar | mres y.The
technalogical developments in the German cosmetic sector impact the entry af Colomblan
companies 1o the market.

6 The sustalnatie development of Germany Impacts the entry of Colambian caompandes with
the IMposition of new legislation to peotect the environment and the emergence of
wrwvironmental quality certificate.

7.0 ordur 10 Colombeen cosmetics anter in Germany, the Europesn Union's principle of sufety
mist be <t 1t 1 . ring praperly, g Ansty far use, starsge
and distabution Lo protect the pop In your WAL extent these provsions mpact
the wntry of Colombilan caompanies 1o the German market

B German casnetics companies have an advantage aver axperienced Calombian caompanies
BNa fower production Costs and the Colombian enterprises nvest consderable sums of money
to enter the Germun coxsmetics market

% Calomblan companies In Garmany Nave aasy scosss to distr h and sup "

10, Gurman ol with & new perfom aggressive grice cutlmg, ncrveae
advertising and sales promaotion,

11, Cermun lugalution & 4 Barriers to the sccexs of C les Lo the

market

12, The s of ar org products have the power ta negatiate the prices of the
row materiads of the cosmetics producers.

13 pliecs of ch Of organiks products have differentiated raw mateciads that offer added

value to the cosmaetics producers, For example the combination of two active slements that
generate benefits to the praoducer,

14, The = of ingr of products corme to st as Intermedidrwes and
negotiate directly with buyers (Drugstores, supsrmarkets, Cosmetics Stoces),

pL N Buyers af prad like suparmarket, drugstares, halrdresssrs are in the
POSItON Lo Negotiate poices,

16. Carmun Buyers of cosmutic products [supermarket, drugetores, hairdreasors) can sslly

change suppliers

l?. Gemun Buyers of cosmetic ploduxtt {supermarket, deugstores, halrdressers) can generate
o The B ds INTEgrations is the ability that the buyers have to supply

themueives.

18, Homemade cosmetics and counterfeit products oifer better benafits than cosmetic products
oeveloped by the inoustry,

19, Homemade cosMetic prodiucts ond the sale of counterfelt COSMEetics FNPACcT the German
murket

20, German coametics industry has companies that accaunt for moece than 0% of totad sales In
the sector

21, German codametics mdustry has & favorable growth rate

27, German cosmmtic Industry is characterizad by high fixed costs

25, Costs of Naving the Germuan cosmetics mdustry are high, For example, the industry has erge
production glants that other market playerns would not buy,

24, German cosmetic Industry offer Giiferentiated products with high technology and use of
natursl ngredients

2%, Da you consider that Colomblan comp, have raw tar

OdUCTs 1O compete In the German market?

26G. What Is the bust antry madwe for the antry of C Inta the
German market?
Export Modes

Intermediate Mades
Hirarchicat Modes,

Flopce rate the fTollowing fac1ors n orser of IMEortance as ey deivers Tat could IMmpact the Colombian cosmetics enterprses. n a scale from 1 to 5,
baing 1 Very weak, 2 Weuk, 3 Moderate, 4 Strong, % Very Strong
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